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Abstract

This is the project plan for the Dinosaur VFX project.
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1 
BASIC INFORMATION

1.1 PURPOSE
The purpose of this project is to go through all the steps in a film production pipeline. We will do modeling, rigging, animation, lighting/shading, tracking and compositing. Our main focus will be on modeling and animation. 
1.2 BACKGROUND

We are both interested in film creatures and how they are made. As Olle is interested in modeling and shading and Tomas is interested in rigging and animation, we thought that joining our knowledge to create a realistic creature would be a good challenge and a great learning process.

2 Goals

2.1 PROJECT GOALS

The goal is to create a realistic digital creature that meets today’s standard in feature film. The creature will be modelled, animated and matched seamlessly into a live action plate. The end result will be a 35 second long movie.
2.2 PROJECT OBJECTIVES

Tomas Tjernberg:
Increase my knowledge in character animation. Also learn complex rigging techniques, such as muscle system and dynamics.

Olle Rydberg:
Develop my modelling skills by studying topology and sculpting. 
Learn advanced texturing/shading/lightning/compositing and different render pass techniques to match the digital creature against the live action plate.
2.3 STRATEGY
Research Phase:

First we will focus on a series of tests where we measure what we will be able to do in our production phase. Tests will include attaching simple models to animated rigs, adding muscle systems to animated rigs, matching shaded objects into the live action plate.

Production Phase:

Olle will do modeling, texturing/shading, lighting and compositing.
Tomas will do rigging, muscle rigging and animation. 

In the production phase we will work from the same predetermined guidelines, developing the model and animations simultaneously and then merge them together in the end. This will require precision in our communication and skill.  

2.4 REQUIREMENTS
- Live action plate to place our digital creature in.
- Sound effects
ASSUMPTIONS

Software’s that mainly will be used:

- Maya
- Zbrush
- Photoshop
- Fusion
- Premiere
- Topogun (beta)
- Boujou

2.5 INCLUDED/ EXCLUDED

2.5.1 INCLUDED
Main prioritizes:
- Conceptual design work
- Modeling animation dummy
- Modeling base mesh
- Digital sculpting (for extracting displacementmaps/normalmaps from zbrush)
- Rigging
- Animation
- Skinning
- Blendshape deformations 
- Texturing
- Shading
- Lighting
- Rendering (Lot of work will involve doing different render passes that will work in post production)
- Compositing
- Editing

Secondary prioritize:
- Muscle rigging
- Particles
- Sound

2.5.2 EXCLUDED

- None
3 CONNECTIONS TO OTHER PROJECTS

3.1 FEEDBACK FROM PREVIOUS PROJECTS

No referrals to previous projects
4 pLANS

4.1 MILESTONE PLAN

< Must be filled in! Important information for examination! >
The milestone dates assume that project can be started no later than?
The following MileStones (MS) are defined:

	MS/TG
	Date
	Scope
	Exit criteria
	Responsible

	MS1
	2008-12-09
	Research and planning.
	Project plan
Time plan
Research document
Power point presentation
	Olle Rydberg, Tomas Tjernberg

	MS2
	2009-01-15
	Research, prototype graphics, concept art.
	Prototype graphic demonstrating the techniques.
	Olle Rydberg, Tomas Tjernberg

	MS3
	2009-03-20
	Production
	The final movie
	Olle Rydberg, Tomas Tjernberg


4.2 TIME SCHEDULE

See DinosaurVFX_Timeplan.xls
4.3 RESOURCE PLAN

Olle Rydberg and Tomas Tjernberg will do all the work in this project.
4.4 PROJECT BUDGET
We will seek sponsorship for the budget needed.
5 PROJECT ORGANIZATION
5.1 ROLES, RESPONSIBILITY AND AUTHORITY

Tomas Tjernberg –  Documentation, Rigging, Animation, Blendshapes, Muscle system 
Olle Rydberg – Documentation, Modeling, Texturing, Shading, Lighting, Render setup, Comp preparation (render passes, matching against back plate), Compositing
5.2 REPORTING AND COMMUNICATION PRINCIPLES

5.2.1 Project Communication

The project uses a blog for tracking progress and uploading documents.
E-mail and blog comments will be used as the primary project communication tool.

5.2.2 Project Meetings

A project meeting with LTU staff can be requested by the student if there are functional and design changes or other change requests that can not be regarded as minor in the project.

Agreements and decisions are documented in the minutes of meeting (of project meetings and technical meetings). Minutes on meetings must be available on the blog site no later than two working days after the meeting.

5.2.3 Project Reporting

Reports and results will be delivered with every milestone using the blog and upload function. 
The Milestone presentation material must be available on the blog at least four working days before the presentation date.
5.2.4 Document plan

< Important!! This table lists the documents produced in the project. I.e. sketches, movies, executables etc >
The following documents will be prepared within the scope of this project. These documents will also reference documentation not listed in the plan.

	Title
	Description
	Resp.

	Dinosaurvfx_ProjectPlan.doc
	Project goals and objectives, organization, responsibilities, communication.
	Olle Rydberg, Tomas Tjernberg

	Olle_Rydberg_Tomas_Tjernberg_Dinosaur-VFX_proposal.doc
	Proposal for the project “Dinosaur VFX”
	Olle Rydberg, Tomas Tjernberg

	DinosaurVFX_Timeplan.xls
	Time plan
	Olle Rydberg, Tomas Tjernberg

	DinosaurVFX_ResearchDoc.doc
	Research document
	Olle Rydberg, Tomas Tjernberg

	DinosaurVFX_MS1_Pres.ppt
	Milestone 1 presentation
	Olle Rydberg, Tomas Tjernberg

	DinosaurVFX_MS2_Pres.ppt
	Milestone 2 presentation
	Olle Rydberg, Tomas Tjernberg

	DinosaurVFX_MS3_Pres.ppt
	Milestone 3 presentation
	Olle Rydberg, Tomas Tjernberg

	DinosaurVFX_Postmortem.doc
	Project conclusion.
	Olle Rydberg, Tomas Tjernberg

	DinosaurVFX_PPR_MS2.doc
	Production Progress Report
	Olle Rydberg, Tomas Tjernberg

	DinosaurVFX_Previz.mov
	Previz
	Olle Rydberg, Tomas Tjernberg

	DinosaurVFX.mov
	Final movie
	Olle Rydberg, Tomas Tjernberg


6 QUALITY PLAN

6.1 QUALITY OBJECTIVES

The quality objectives of this project are: To produce a creature that meats today’s standard in feature film. In both image quality and animation.
6.2 QUALITY FRAMEWORK

6.2.1 Reviews

Milestone deliveries are performed according to in chapter 4.1

Review of the Milestone deliveries are made prior to the presentation. Changes or additional work might be needed for approval. This will be notified through mail two working days after presentation at the latest. The additional work must be completed and uploaded before the presentation is scheduled.
The presentation itself is reviewed and approval/failure will be notified by mail two working days after the presentation is made.

6.3 SUPPORTING ACTIVITIES

6.3.1 Document Management

All project-related documents shall be written in English.

Documents and material must be version managed. Each revision of project related documentation shall be uploaded.
Project correspondence (e-mails, faxes, and letters) with important information for the project will be treated as project documentation.

6.3.2 Change Management

Changed requirements or exemptions can be addressed at project meetings or by e-mail
6.4 VERIFICATION
6.4.1 Reviews, inspections and tests

The author of a document has the responsibility to initiate a review of a document.  This is planned to be for each milestone delivery. Additional reviews can be made if it considered to be needed by LTU. 

The student can also ask for additional reviews which will be performed if available time and resources are available at LTU.
7 RISKS AND OPPORTUNITIES
Risks
Our biggest risk will probably be merging our individual work to one product. 

Opportunities
This is an opportunity to prove that two men (with matching t-shirts) can produce the same amount of quality work as professional film studios. 
8 PROJECT CONCLUSION
The project is concluded when the final movie is finished
9 REFERENCES

9.1 ABBREVIATIONS

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


9.2 REFERENCE LIST
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