Retro Boat Racing Post Mortem



Vision
Our vision of this project was to have a running game, that would be fun, and each map would maximum take 5 minutes. And we wanted to have several maps, and a cool loading system that would have made it possible to load your map on any computer that had the game on it.
We also wanted to have a single .exe file to run it, so you didn’t have to install the game.
in combination with our sound and that we wanted both AI and multiplayer options Would have made this a awesome game.

What We Delivered
Was a Game Teaser, sounds and art, and almost everything that was needed for a game. Except the game itself, witch is very sad. Because I believe that this game would have been awesome.

For the Greater Good
So what went good in this project? Well we did learn quite a lot about working as a group. And I learned as a Leader you need to push people. And see to it that people follow the dead line. And to see that one self follows it to. So experience wise this was a good project, and a perfect way of showing how not to do. (Except for the parts that actually went good) 

The Bad Stuff
Because of many different factors that I will Talk about soon, we didn’t get the game finished.
But the music, sounds, art and other parts got finished so it could be used.
So what went wrong? Well for starters we planned wrong when we set only 1 person to get to know the program, there for when our programmer had some problems getting to know the program. This would haunt us for the rest of the project, Also we had some problems about members disappearing for a week or two in the middle of the project.
And personally I Could have done better as both lead Game designer, and tried to push the other two more. And to be a better document manager.

What would we do better?
Well first of all we would have needed a programmer that actually wanted to work and lay down time on the project. Also both me and Joakim should have learnt the program to. So we wouldn’t have been so dependant on the programmer. And if we had done that our game would have been playable at least, and I am 99 % certain that the game would have become finished in time to.


