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Rocket man Group


Rocket Man - Post Mortem
Our goal for this project was to make a short film where we would blend real footage with cg and tell a story. By working on it we would develop our skills in the respective areas we were working on. 
The story was about a girl reading her favorite book before going to sleep, and the world in the book would pop up and you follow the story she is reading. In the book a man and his monkey try to escape from their limited world inside the story. Although parts of the concept changed throughout the project we still had the core stay the same. Many changes were due to us realizing the time we had set out would not be enough to get a final product that would live up to our expectations. At first the ambitions were quite high and still after we had cut a portion of the story it was a big undertaking to get finished and have high quality in every shot. We planned a lot and had very good documentation but still there were aspects of the production we had overlooked, it was mainly small details but those details that seemed pretty insignificant at the beginning would cause delays we had not calculated on having. And since it was a group project we had to get that extra layer of planning to keep the group in sync with each other. If one member started to get behind the whole group had to adjust to the changes in the time plan. We feel that we got the result we were aiming for, maybe not entirely as we had pictured it from the beginning but it has constantly evolved to find the best solutions for us to finish in time. And we are very pleased with the final short film and we all feel that we have learned a lot from this experience, not just technical stuff but also how it is to plan and work in a group, what problems you can encounter, but also the benefits of being able to draw the best from every member to get a better result than we would get working on our own. Our recommendation for future projects would be to plan everything as carefully as you can, don’t leave the small details unanswered, they may prove to be big problems later on. Don’t rush into production without sorting out what tasks you all have, a thing that falls under the category of group responsibility still have to be done by someone. And that needs to be taken into consideration and it will have influence on your timeplan, so be really careful about this. Have meetings to check that you all are aiming at the same goal, does everybody feel as a part of the group? And is something falling behind? All of these questions are so important and if you don’t think about them, it will probably show in your results. And finally to talk about time, things usually take more time then you think, even if there are no problems, I know that you all will have a high level of ambition, and that’s great but think about this, it’s better to make one minute of outstanding material that you are really proud of then a couple of minutes with mediocre results. The last weeks of the project will be an inevitable nightmare and it is at this time that it will show what your true ambitions, hard work and planning is worth.

I hope this will help you and I really felt that I should write it down, I know that I would have appreciated it in the beginning of our project. Final words, don’t rush things, don’t waste time and make sure that you are having fun while you are doing all of it. 
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