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Abstract

 This Is the project plan for my specialization project during “The Sewer” 2007/2008         

Public
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1 
BASIC INFORMATION

1.1 PURPOSE
The main purpose with this project is to learn and achieve experience about advanced lightning, modeling and texturing and also to learn the pipeline and workflow. I hope I will be able to make an environment in high quality that meets professional standards with a realistic look.
1.2 BACKGROUND

My interests are mainly the visual aspect of computer graphic and therefore I choused to make an environment. I want to create a good looking indoor scene with great realism by texturing, lightning and composition. 
2 Goals

2.1 PROJECT GOALS

This project will deliver a short animated sequence showing my environment from different angles. The end result will be as professional as I can under the given time for this project. 

2.2 PROJECT OBJECTIVES

To learn as much as possible about modelling, lightning, texturing and rendering and with those problems that can come up. I will, like an example, learn how to light a scene using mental ray and texturing with advanced shaders. 
2.3 STRATEGY
By doing a great deal of research and sketches and focus on a smaller projekt with more quality then quantity I will be able to achieve the goals.

2.4 REQUIREMENTS.
none
ASSUMPTIONS
I am going to use Autodesk Maya 2008. So everything will be done in Maya except my compositing that will be made in Digital Fusion 5.1.
2.5 INCLUDED/ EXCLUDED

2.5.1 INCLUDED
-A fully modeled, lighted and textured environment.

-A small portion of animations just to make the scene more alive.

-A small portion of particle effects like smoke.

-Time-plan, concept and project plan

-Rendering with batch render into different kind of passes like secular pass and reflection pass.

-Using fusion for compositing in the end of the project.
2.5.2 EXCLUDED
-A story.

-A character.

3 CONNECTIONS TO OTHER PROJECTS

3.1 FEEDBACK FROM PREVIOUS PROJECTS

4 pLANS

4.1 MILESTONE PLAN

< Must be filled in! Important information for examination! >
The milestone dates assume that project can be started no later than ?
The following MileStones (MS) are defined:

	MS/TG
	Date
	Scope
	Exit criteria
	Responsible

	MS1
	07-11-29
	Research/Planning
	Final Research and concept
	me

	MS2
	08-01-11
	Modeling
	Modeling Complete
	me

	MS3
	08-03-25
	Lightning/Texturing and Presentation
	Light and Textures complete for presentation.
	me

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


PROJECTS PHASES

The table below describes the activities, entry criteria and expected documented output from each project phase.

	Phase
	Entry criteria
	Activities
	Output

	Research/Concept
	
	Research abut the project
	Research/Concept doc.doc

	Documentation
	
	Project planning
	ProjectPlan.doc and SewertimePlan.doc

	Modeling
	Output from research
	Environment modeling
	Highpoly models.mb

	Lightning
	Output from modeling
	Lightning the scenes 
	lighted scene.mb

	Texturing
	Output from lightning and modeling 
	Texturing the environment
	Textured scene.mb

	Animation
	Output from modeling
	Small animations are done in Maya
	Animated scene.mb

	Rendering
	Output from modeling, lightning, texturing and animation
	Render out the scenes in passes
	Images sequences.tga

	Compositing
	Output from rendering
	Working with Fusion with image sequences  
	The Sewer.avi


4.2 TIME SCHEDULE

< refer to the time plan document>
4.3 RESOURCE PLAN

I’m the only one in this project.
4.4 PROJECT BUDGET
Nothing.
5 PROJECT ORGANIZATION
5.1 ROLES, RESPONSIBILITY AND AUTHORITY

Roles, responsibility and authority are described in the following section.

5.2 REPORTING AND COMMUNICATION PRINCIPLES

5.2.1 Project Communication

The project uses a blog for tracking progress and uploading documents.
E-mail and blog comments will be used as the primary project communication tool.

5.2.2 Project Meetings

A project meeting with LTU staff can be requested by the student if there are functional and design changes or other change requests that can not be regarded as minor in the project.

Agreements and decisions are documented in the minutes of meeting (of project meetings and technical meetings). Minutes on meetings must be available on the blog site no later than two working days after the meeting.

5.2.3 Project Reporting

Reports and results will be delivered with every milestone using the blog and upload function. 
The Milestone presentation material must be available on the blog at least four working days before the presentation date.
5.2.4 Document plan

< Important!! The documents produced in the project. Sketches, movies, executables etc >
The following documents will be prepared within the scope of this project. These documents will also reference documentation not listed in the plan.

	Title
	Description
	Resp.

	Projectplan.doc
	Project goals and objectives, organization, responsibilities, communication.
	Henrik Söder

	Timeplan.xls
	My time plan
	Henrik Söder

	Proposal.doc
	Proposal document
	Henrik Söder

	M1 Research/Concept.doc
	Research and final concept artwork document 
	Henrik Söder

	Milestone_1_presentation.ppt
	A presentation of my reached goals for milestone 1
	Henrik Söder

	Milestone_2_presentation.ppt
	A presentation of my reached goals for milestone 2
	Henrik Söder

	Milestone_3_presentation.ppt
	A presentation of my reached goals for milestone 3
	Henrik Söder

	The sewer.avi
	A short animated sequence of the sewer.
	

	Post Mortem/Final Report_doc
	Project conclusion.
	Henrik Söder




6 QUALITY PLAN

6.1 QUALITY OBJECTIVES

The quality objectives of this project are:

6.2 QUALITY FRAMEWORK

6.2.1 Reviews

Milestone deliveries are performed according to in chapter 4.1

Review of the Milestone delivieries are made prior to the presentation. Changes or additional work might be needed for approval. This will be notified through mail two days before presentation at the latest. The additional work must be completed and uploaded before the presentation is scheduled.
The presentation itself is reviewed and approval/failure will be notified by mail two working days after the presentation is made.

6.3 SUPPORTING ACTIVITIES

6.3.1 Document Management

All project-related documents shall be written in English.

Documents and material must be version managed. Each revision of project related documentation shall be uploaded.
Project correspondence (e-mails, faxes, and letters) with important information for the project will be treated as project documentation.

6.3.2 Change Management

Changed requirements or exemptions can be addressed at project meetings or by e-mail
6.4 VERIFICATION
6.4.1 Reviews, inspections and tests

The author of a document has the responsibility to initiate a review of a document.  This is planned to be for each milestone delivery. Additional reviews can be made if it considered to be needed by LTU. 

The student can also ask for additional reviews which will be performed if available time and resources are available at LTU.
7 RISKS AND OPPORTUNITIES
< Risk analysis. What are the risks and how will that affect my project? Where are the area that you  know the least of? 
One risk is that my project is too big. I may have to lose some parts of the environment to have time to finish the rest of the project with the top quality I reaching for.

But as always problem can occur that takes time from the plan and I think it may be during the render face for me. If that’s the case I look it up on internet or ask someone like my mentor to slove the problem. 
8 PROJECT CONCLUSION
Delivery of a short animated sequence of my sewer
9 REFERENCES

9.1 ABBREVIATIONS

	CG
	Computer Generated

	Comp
	Compositing

	FX
	Effects

	HS
	Henrik Söder

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


9.2 REFERENCE LIST

	HS
	047179404X
	Advanced Maya Texturing And Lightning


	HS
	0321316312


	Digital lightning and rendering

	HS
	0735709181
	Digital texturing & painting 



	HS
	0735712581

	Digital Cinematography & Directing




10 Appendices
















	

	
	
	



