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2.5D Matte painting
project plan

Abstract

This document is the project plan for my 2.5D Matte Painting
Public
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1 
BASIC INFORMATION

1.1 PURPOSE
The purpose with this project is to improve my painting skills and become a better 2D-artist. And the main task in the project is to make 2.5D Matte Painting and make a short clip when you fly over a landscape.
1.2 BACKGROUND

Over the years I have always been interested in art of all kinds. Under my education time here in skellefteå I have done a few 3D projects and it has been a lots of fun and interesting, but now I feel like I wanted to try something else. I have always admired artist and their skill to paint cool 2D paintings. So therefore I decided to explore the art of 2D and try to become a better artist. I have always liked cool environments and matte paintings. So it really feels like the right thing to do to make a 2.5D Matte Painting.
2 Goals

2.1 PROJECT GOALS

A short clip when you fly over a landscape, and to become a better 2D-artist overall.
2.2 PROJECT OBJECTIVES

To study the art of matte painting, learn the techniques. And then try to paste it in to a 3D-environment so it becomes a 2.5D matte painting.
2.3 STRATEGY
The painting will be done in photoshop(or  painter) with a wacom a5 tablet. And i will also use maya to make a 3d environment. Maybe a few particleeffects and small animations. Then i will put everything together and make the final tweaks in fusion.
2.4 REQUIREMENTS
A computer, wacomtablet, photoshop, maya, premiere and fusion.

ASSUMPTIONS

Adobe Photoshop, Maya, Fusion, Adobe Premiere.
2.5 INCLUDED/ EXCLUDED

2.5.1 INCLUDED
MAJOR  ITEMS

Concept Art

Matte Painting
Camera Mapping

Post
MINOR ITEMS
Animation

Modeling

Rendering
2.5.2 EXCLUDED

Programming
Rigging

Character animation
3 CONNECTIONS TO OTHER PROJECTS

3.1 FEEDBACK FROM PREVIOUS PROJECTS

Mikael Widegren made a 2.5D Matte Painting last year. It has great value for me cause I can se his workpipline. So I have a few guidelines to follow when I am doing my own project.
4 pLANS

4.1 MILESTONE PLAN

< Must be filled in! Important information for examination! >
The milestone dates assume that project can be started no later than ?
The following MileStones (MS) are defined:

	MS/TG
	Date
	Scope
	Exit criteria
	Responsible

	MS1
	Nov 29 - 07
	Research and Sketches
	Documentation and Sketches
	Me.

	MS2
	Jan 11 - 08
	Prototype Matte Painting and a small prototype clip.
	A finished prototype Mattepainting. And a finished 2.5D prototype clip.
	Me.

	MS3
	Mar 25 - 08
	Everything done.
	2.5D matte painting done.
	Me.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


PROJECTS PHASES

< Breakdown of the milestone in to activities. Must be done – and the corresponding activities must be in the time plan!>

The table below describes the activities, entry criteria and expected documented output from each project phase.

	Phase
	Entry criteria
	Activities
	Output

	Project documents
	None.
	Try to get every document together.
	Jonlau-5_projectplan.doc

Jonlau-5_timeplan.xls

Jonlau-5_research.doc
Jonlau-5_pres_3.ppt

Jonlau-5_firetest.mov

Jonlau-5_matte.jpg

Jonlau-5_playblast.avi

Jonlau-5_playblast_snow.mov

Jonlau-5_ms2_presentation.ppt

Jonlau-5_ms2_doc.doc

Jonlau-5_projectplan_3.doc



	Matte Painting.
	Research.
	Try to find good reference pictures, make sketches and try to come up with a environment that i like.
	Jonlau-5_matte.jpg

	Modeling
	Sketches.
	Make a groundmodel in maya.
	Finished with the model.

	Animation
	None.
	Add small animations and maybe some particles.
	Done with the animation.

	Camera Projection
	Tutorials, research, 3D-model.
	Paste the scene in maya ande render it out.
	Rendered layers ready for post.

	Post
	Finished everything above.
	Put everything together in fusion, make coloradjustments and match everything together and then render it out.
	Completed clip without sound.

	Presentation
	Finished everything above.
	Make a good presentation.
	Jonlau-5_presentation_ms3.ppt


4.2 TIME SCHEDULE

Jonlau-5_timeplan.xls
4.3 RESOURCE PLAN
I have managed to get myself a mentor, Mikael Widegren who is going to folow my project.
4.4 PROJECT BUDGET
None.
5 PROJECT ORGANIZATION
5.1 ROLES, RESPONSIBILITY AND AUTHORITY

Roles, responsibility and authority are described in the following section.

5.2 REPORTING AND COMMUNICATION PRINCIPLES

5.2.1 Project Communication

The project uses a blog for tracking progress and uploading documents.
E-mail and blog comments will be used as the primary project communication tool.

5.2.2 Project Meetings

A project meeting with LTU staff can be requested by the student if there are functional and design changes or other change requests that can not be regarded as minor in the project.

Agreements and decisions are documented in the minutes of meeting (of project meetings and technical meetings). Minutes on meetings must be available on the blog site no later than two working days after the meeting.

5.2.3 Project Reporting

Reports and results will be delivered with every milestone using the blog and upload function. 
The Milestone presentation material must be available on the blog at least four working days before the presentation date.
5.2.4 Document plan

< Important!! The documents produced in the project. Sketches, movies, executables etc >
The following documents will be prepared within the scope of this project. These documents will also reference documentation not listed in the plan.

	Title
	Description
	Resp.

	Jonlau-5_proposal.doc
	Proposal for the project 2.5D Mattepainting.
	Me.

	Jonlau-5_projectplan.doc
	Project goals and objectives.
	Me.

	Jonlau-5_timeplan.xls
	Time plan.
	Me.

	Jonalu-5_research.doc
	Research for  MS1.
	Me.

	Jonlau-5_pres_3.ppt
	Presentation for MS1.
	Me.

	Jonlau-5_2.5Dmattepainting.avi
	Final clip.
	Me.

	Jonlau-5_firetest.mov
	
	Me.

	Jonlau-5_matte.jpg
	
	Me.

	Jonlau-5_ms2_doc.doc
	
	Me.

	Jonlau-5_ms2_presentation.ppt
	
	Me.

	Jonlau-5_playblast.avi
	
	Me.

	Jonlau-5_ projectiontest.avi
	
	Me.

	Jonlau-5_playblast_snow.mov
	
	Me.

	Jonlau-5_projectplan_3
	
	Me.


6 QUALITY PLAN

6.1 QUALITY OBJECTIVES

The quality objectives of this project are:

6.2 QUALITY FRAMEWORK

6.2.1 Reviews

Milestone deliveries are performed according to in chapter 4.1

Review of the Milestone delivieries are made prior to the presentation. Changes or additional work might be needed for approval. This will be notified through mail two days before presentation at the latest. The additional work must be completed and uploaded before the presentation is scheduled.
The presentation itself is reviewed and approval/failure will be notified by mail two working days after the presentation is made.

6.3 SUPPORTING ACTIVITIES

6.3.1 Document Management

All project-related documents shall be written in English.

Documents and material must be version managed. Each revision of project related documentation shall be uploaded.
Project correspondence (e-mails, faxes, and letters) with important information for the project will be treated as project documentation.

6.3.2 Change Management

Changed requirements or exemptions can be addressed at project meetings or by e-mail
6.4 VERIFICATION
6.4.1 Reviews, inspections and tests

The author of a document has the responsibility to initiate a review of a document.  This is planned to be for each milestone delivery. Additional reviews can be made if it considered to be needed by LTU. 

The student can also ask for additional reviews which will be performed if available time and resources are available at LTU.
7 RISKS AND OPPORTUNITIES
Problems that may occur:

Not have the time to comp the whole clip toghether.

Solution: Try to follow the timeplan and work really hard.
Having problems with the camera projection, cause that is unfamiliar territory for me.

Solution: Look at toturials and try to find the solution. Ask my mentor for help.
That the project is not going to turn out as good as i hoped for.

Solution: Ask other people for help, and ask for their opinion over the project.
Illness.

Solution: Work from home.
Opportunities:
Lerning about mattepainting.
Improve my painting skills overall.

Add more material for my portfolio.
8 PROJECT CONCLUSION
When the final clip is presented, there will be a conclusion.
9 REFERENCES

9.1 ABBREVIATIONS

	Post.
	Composting.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


9.2 REFERENCE LIST

	1
	http://www.digitalartform.com/archives/2004/11/camera_projecti_1.html
	Camera projection test.

	2
	http://www.3dfluff.com/cameramapping/cameramappingtut.htm


	Camera mapping tutorial.

	3
	http://projects.gscept.com/grafiker/?cat=8
	Mikael Widegrens project from last year.

	4
	http://www.ballisticpublishing.com/books/dartiste/matte_painting/
	A book i am trying to get for the moment.


10 Appendices
Timeplan
jonlau-5_timeplan.xls
















	

	
	
	



